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when teens
lead the way

Evidence For The Widespread Impact Of Peer-Led Mental Health Support
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forward: why this research matters
by Lauren Anderson, CEO

Our Minds Matter is grounded in the beliet
that teens themselves can be part of the

solution to the youth mental health crisis.

While we have empirical data showing the
individual benefits of direct participation
in our program, thus tar we’ve only
received qualitative teedback that our
approach works school-wide. In
conversation and through our end-ot-year
evaluations, teens who participate in OMM
clubs consistently tell us about the positive
impact they create across their entire
school communities. Last year, tor
example, the 3,700+ teens who participated
in clubs reached 87,000+ ot their peers.
This reach is key to our theory of change

and our strategy for scale:

if a small group of teens can create
“ripple effects” of lasting cultural
change across their schools and
communities, then replicating our club
model (with its relatively low cost of
implementation) will yield broad impact.

But we haven’t had the ability to
empirically study this effect. Until now.

I am so excited to share this white paper
—our first-ever empirical evidence of
how OMM creates “ripples” of change.
The benefits of OMM clubs ripple across
the student body.

They also ripple across multiple areas ot
students’ individual lives, from academic
to social outcomes. Taken alongside our
previous years of external research and our
consistent internal evaluations, this new
study helps bolster our belief that OMM’s
work equipping teens with mental health

skills ripples throughout our society.

about the research:
In partnership with Dr. Jordan Booker,

Associate Professor trom the University of
Missouri and an established youth
researcher, we surveyed students at four
schools in our partner school districts
during the 2024-25 school year. Approved
by the University’s IRB office, this research
included two schools with active OMM
clubs and two without—creating a control
group and enabling us to research our

widespread impact.

key takeaways:

1. Help-seeking behavior increased
across the student body.

Teens who attended schools with OMM
clubs but didn’t participate in the club
were more comfortable seeking help trom a
school counselor than peers at non-OMM
schools. This suggests OMM’s peer-led

campaigns benefit the entire student body.



2. OMM teens reported greater mental
well-being.

Controlling tor other variables, OMM club
members scored higher on multiple social
and personal adjustment measures than
peers who did not participate. Combined
with our internal evaluations, which show
matched samples ot OMM participants
improving mental wellbeing over the
course ot each school year, this research
deepens our evidence that OMM tangibly

improves teens’ mental health.

3. OMM increased academic motivation,
kindness, and life satisfaction.

For multiple areas of student well-being,
the research associated improved
measures of mental well-being with
improved social and academic outcomes.
You can dig into the nuances in the

attached report, but here’s the bottom line:

mental well-being is the foundation of
so many other vital factors in young
people’s lives.

why this matters:
Every year, we see more clearly that by

addressing the youth mental health crisis,
we're laying the groundwork ot well-being
for generations to come. This important
research complements our long track
record of conducting rigorous internal
evaluations and innovating new pilot
programs, all with the goals of maximizing

the levers ot impact. For example, our

recent alumni focus group provided
compelling examples of how teens from
OMM carry mental health tools and skills
into their personal lives and careers well
beyond their days as OMM club members.
(See that study here).

With the youth mental health crisis at its
current level and scope, we know we need
new solutions to reach tarther and faster.
We also know we need to change our
culture to prioritize well-being in all
aspects of our lives. Teen-led models are
an important part of that story—and this
hinding is an important validation that our

model is impacttul and cost-eftective.

The more we learn and study our work, the
more we see how powertul early
investments in mental health are in

creating lifelong and society-wide

dividends.

what’s next:

OMM has grown rapidly in recent years,
including reaching 60% more teens over
the past three years. Our tootprint has
grown, too, and we are now working in
close partnership with tour public school

districts in the Washington, DC area.

Now, we are building a strategy to scale
to new districts and regions. With this
emerging evidence, we are thrilled to take
the next step in our organizational journey,
as we expand this vital work toward a day

when no teen dies by suicide.


https://ourmindsmatter.org/wp-content/uploads/2025/09/2025-Alumni-Focus-Group-Report.pdf

executive summary

There is growing recognition that
schools play a critical role in supporting
the mental health ot young people,
particularly those from historically
underserved and vulnerable
communities. At the same time, schools
are grappling with a rise in youth
mental health crises and increasing

pressure on already overextended

school mental health professionals.

These realities highlight the urgent need
for innovative and inclusive interventions.
Our Minds Matter (OMM) is designed to

meet teens where they are and empower

them to be changemakers within their
school community. By leveraging peer
influence and tfocusing on upstream,

preventative strategies, OMM {fosters

social connectedness, enhances coping

During the 2024-2025 school year, we skills, and helps youth build supportive
surveyed 200+ youth across two large networks in schools.

public school districts in the
Washington D.C. area to assess the
relationship between involvement with

OMM clubs and key indicators of

adolescent mental health and school

adjustment. The current investigation

sought to build empirical evidence on

the benefits ot OMM programming tor

participating students and showcase
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indirect benefits among student peers

at schools with active clubs.



insight 1: positive impact of

omm club participation

N

N

insight 2: value of positive

Students who attended more OMM meetings or held
leadership roles reported stronger academic confidence

and higher selt-compassion.

Student leaders scored significantly higher on measures
of comfort seeking mental health support, underscoring
the value of OMM engagement in tostering help-seeking

behaviors.

OMM club members scored higher than their non-club
peers on multiple measures of social and personal
adjustment outcomes, including but not limited to,
teeling connected to others, academic motivation,

willingness to seek support, and overall mental health.

club experiences

Perceptions ot social support tfrom other club members
were strongly related to greater psychological well-
being, academic motivation, and willingness to seek help

from peers and adults.

Students who viewed OMM club experiences as
meaningtul, enjoyable, and relevant to personal growth

also reported stronger mental health outcomes.

Notably, students with positive appraisals of their club
experience were more comtortable seeking help trom
friends—a known area ot hesitation for many adolescents
tor fear ot being judged—suggesting OMM may help

reduce peer-related stigma around mental health.

insight 3: benefits extend beyond
active club members

insight 4: support-seeking linked to
academic and emotional resilience

N

N

Students who were not active members but attended
schools with OMM clubs reported greater comfort

seeking support from school counselors than those at
schools without OMM.

This suggests a potential “ripple eftect” ot the
program, where broader school exposure to OMM
culture and messaging and/or peer-influence may

benefit the larger student body.

Comtfort seeking help from trusted adults and peers
was associated with higher motivation in school,
greater kindness toward others, and improved lite

satisfaction.

These results align with OMM’s mission to equip
teens with internal coping skills and build external

social support among youth.

insight 5: school connectedness

as a protective factor

N

A strong sense of belonging and connection at school
was associated with students’ ability to promote
kindness, contribute to a caring school climate, and
show greater academic motivation and psychological

well-being.





































































https://www.linkedin.com/company/josh-anderson-foundation/
https://www.youtube.com/channel/UCmsq707fFJoZQG81MKUa5wQ
https://www.instagram.com/our.minds.matter
https://www.facebook.com/ourmindsmatterorg/
https://ourmindsmatter.org/

